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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


l.'AR  FOCO  AUiallJISTRATION 
FUOD  DISTRIBUTION  ADMINISTRaTIOK 
WHi.Kir.GTorv  25,  D.G. 

October  22,  1943 
TR.yM^.POKT/.TIv;N  /iI.D  u.-.;vEh; ilJSII^G  BR.^i.CH  ..ShOR.iNDUM  110.  11 

To:  All  Chiefs,  Custody  and  Disposition  Division,  Regional  Offices 

Fron:  uilliaia  C.  Crovj,  Chief,  Transportation  and  li/arehousing  Branch 

Subject:    irocedure  for  Autliorizing  0\ertii..e  Loading  or  Unloading  at 
'jarehouses . 
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On  freciuent  occasions  it  has  been  necessary  for  the  Custody  and  Disposition 
Divis:.on  in  the  Regional  Offices  to  order  certain  warehouses  to  deliver 
commodities  outside  of  their  regular  hours  of  business. 

The  hiatter  first  came  to  our  attention  in  Lhe  iietropolitan  area  of  New 
York  City  vjhere  it  h^ad  becorie  a  practice  of  the  warehiouseraen  to  charge 
FDA  with  the  full  amount  of  overtiiJie  costs  when  it  was  necessary  for 
them  to  load  after  J)  :00  P.i..  lionday  through  Friday,  all  day  Saturda^^- 
and  S'uiiday.     The  hew  York  warehouses  were  billing  FD/.  on  an  hourly  basis 
charging  the  time  aiid-  one-half  rate  paid  their  employees  and  billing  for 
the  entire  ujaoiuit  of  such  i.ian-h.\urs  as  wei-e  actually  used.     Obviously  this 
constitutes  an  excess  charge  against  the  Food  Distribution  Adn-anisti'ation, 
since  a  charge  for  handling  had  already  been  :  aid  in  the  form  of  an  extra 
charge  added  to  the  first  months  storage.     In  the  New  York  City  area  an 
agreement  was  reached  'whereby  the  warehousemen's  overtime  costs  vjas  borne 
by  an  allowance  of  an  additional  30  j-er  cent  of  the  out-handling  rate  where 
tiie  overtime  ivas  done  on  a  tii^e  and  one-half  basis  or  an  additional  100 
per  cent  of  the  out-handling  rate  v/here  the  overti.  .e  was  done  on  a  double 
time  rate. 

It  now  becomes  necessary  to  establish  a  standard  procedure  in  the  method  of 
hiUidling  overtiLie  in  all  wareiiouses  throughout  the  country. 

The  ]^rocedm-e  to  be  followed  by  Custody  and  Disposition  Division  employees 
is  as  follows : 

i.iethod  of  Ordering  Overtij.e  Services    First  it  sho\Lld  be  determined  that  it 
is  absolutely  necessary  that  th«  loading  in  question  be  performed  outside 
of  regular  hours  and  the  reason  for  this  necessity  should  be  clearly 
stated  on  the  "Order  for  Services"  when  issued.     It  should  then  bt  determined 
whether  or  not  the  \;arehouse  is  obligated  to  pay  overtij..e  by  virtue  of  an 
ag'reej.^ent  with,  th.dr  labor.     (Some  warehouses  work  i.iore  than  one  shift,  in 
which^case  they  do  iiot  ;  ay  time  and  one-half  rates  for  iiandling  after  hours.) 
.'•lien  it  has  been  sufficiently  determined  that  a  warehouse  is  penalized  to  the 
extent  of  having  to  pay  an  additional  labor  charge  by  virtu._^  of  aur  require- 
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ment  that  they  deliver  cojnirioditi'cs  to  us  outside  of  noraal  ;<orl:ing  hours, 
it  shall  then  be  in  order  to  issuy  to  th  Jiri  zUi  "Oraer  for  Services"  v;hich 
vjill  rtiifibui-se  theia  for  such  additioxi^l  costs. 

1.     It  is  to  be  understood  that  the  chL<rges  for  ov^^i'tii.ie  services 
shall  not  exct^ed,  per  cv.'t.,  25  per  cent  (in  case  of  tii.ie  and  one-half j 
or  50  per  cent  (in  case  of  double  time)  <..f  the  first  month  rate,  after 
subsequent  i.ionth  rate,  freezing  ci.argeS;,  if  any,  .aid  bond  premiura 
charge,  if  any,  have  been  deducted  thereforra. 

"Orders  for  Services"    All  "Orders  for  Services"  shll  be  ^^ritten  and 
issued  at  the  time  such  services  arc  actually  ordered  diid  shall  include 
all  of  the  detail  mentioned  above.    These  "Orders  for  Services"  should  be 
issued  in  the  form  prescribed  herciidth,  a  copy  of  vahich  is  attached. 


JLttachment 
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Form  FDA-1 
(Saperseding  SMA  211) 


WAR  FOOD  ADMINISTRATION 
FOOD  DISTRIBUTION  ADMINISTRATION 


ORDER  FOR  SERVICES 


Program  No. 
Commodity 
To  


0.  S.  No. 


Date 


( Processor ) 


(Mailing  address) 


Services  to  be  performed  at 


Detailed  description  of  sei-vices  to  be  performed,  including  unit,  cost  per  unit,  and  number  of  units.   If  more 
than  one  service,  indicate  charge  for  each  service : 


I  HEREBY  CERTIFY  that  the  prices  stated  above  are  the  prices  agreed  upon  for  the  processing,  handling,  or 
other  service  necessary  on  the  above  commodity ;  that  such  prices  are  not  in  excess  of  the  prices  charged  by  the 
industry  for  similar  services,  and  that  the  execution  of  this  order  is  in  the  best  interests  of  the  Government. 


U.  S.  GOVERNMENT  PRrNTING  OFFICE 


16— 2766G-3 


Purchasing  Agent,  F.  D-  A. 


